
Sustainable Schiebroek-Zuid is a first of 
its kind redevelopment project of existing 
urban social housing. Vestia, a housing cor-
poration, and InnovatieNetwerk, an agricul-
ture NGO, commisioned the project. ›

Sustainable Schiebroek-Zuid
Social housing neighborhood redevelopment

Sustainable Schiebroek-Zuid is a vision for redevelopment of a post-war social 
housing area in Rotterdam. It provides a road map for converting the neighborhood 
into a self sufficient, resilient, and sustainable area. The neighborhood achieves 
autonomy beyond energy and water, and includes food, waste, economic measures, 
social programs, and employment opportunities.

The plan combines socio-economic programs with proven technologies to create a closed 
loop urban metabolism. It focuses on existing social and physical structures rather than ap-
plying a clean-slate approach.



Except Integrated Sustainability

Except drew on its integrated sustainability 
approach to bring together around 25 sustain-
ability experts, urban designers, architects, 
ecologists and social workers to develop an 
exemplary approach to sustainable area reno-
vation.

The plan for the social housing neighborhood in 
the north of Rotterdam allows it to become au-
tonomous and encourages social programs for 
various neighborhood target groups and stimu-
late community solidarity. The plan renovates 
most of the neighborhood’s existing buildings, 
reducing the social disruption and environmen-
tal impact typically caused by neighborhood 

Re-development of post-war 
social housing into a resilient 
and autonomous community.

redevelopment.

The plan combines the benefits of urban agri-
culture, social programs, edible landscapes, co-
siting, ecological services, and business support.
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The planning approach is a 30 year route-map that is based on
performance rather than blue prints, to secure flexibility and quality.



Except Integrated Sustainability
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Intensive and extensive urban agriculture
Edible landscaping throughout the neighbor-
hood converts previously empty lawns into pro-
ductive ecological, social, and energy resources 
while connecting residents to their natural 
surrounding.

Local agriculture is the biological engine that 
powers many aspects of the plan. It drives local 
energy generation, nutrition, and local economic 

activities in Schiebroek-Zuid. The area can sup-
ply all of its required electricity and heat, using 
a combination of biogas-fueled power plants, 
solar installation, and heat capture from roof-
top greenhouses.

Local sources provide all of the energy and 
water and the majority of wastes are handled on 
site.

This diagram shows the closed-loop metabolism of the enire neighborhood.



A first of its kind, the Sustainable Schiebroek-Zuid project provides a tem-

plate approach to converting a commonly problematic housing typology into 

a beautiful, equitable and resilient community. 
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